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Key Action 1 for schools 
 

• No individual applications, organisations only 

• Key Action One is about training. CPD, in effect. 

• ONLY application deadline 17 March, at 11am 

• 1st date for eligible activity is the 1st of June 

• Applications are project-based 

• Projects can last 1 or 2 years 

• Will involve staff mobility – as many as you like  

• Activities can be:  
– Training courses 

– Job-shadowing 

– Teaching assignments 

• LAs will not be able to apply 

 

 



Programme countries 

Following the announcement from the European Commission regarding Switzerland's participation 

in Erasmus+, Switzerland will now participate as a Partner Country under the Erasmus+ 2014 Call, 

rather than a Programme Country, pending an agreement between the EU and Switzerland.  



Acronyms galore: ECAS, URF, PIC 

• Before applying, all schools will need a Personal 

Identification Code (PIC) … 

• … to get a PIC, a school must use the Unique 

Registration Facility (URF) … 

• …and to access the URF, a school must register 

with the European Commission Authentication 

Service (ECAS) 

• Start at 
http://ec.europa.eu/europeaid/work/onlineservices/pador/register_en.htm 

http://ec.europa.eu/europeaid/work/onlineservices/pador/register_en.htm


The Application Form 

• Can be found at http://www.erasmusplus.org.uk/key-action-

1/mobility-for-school-staff  
• Is ONLINE ONLY (no paper copy) 

• You’ll need the most up-to-date version of Adobe Reader 

• To submit and complete in full, you will need to be connected to the 

internet 

• It should be saved to your desktop before starting 

• There have been some reports of corruption when using a USB 

stick with a .pdf application, so that should be avoided 
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It should look like this … 



Basic form info 

• Grey is automatic – you can’t enter info 

• Red outline is mandatory 

• Blue with black outline is optional 

• Combination of drop-down menus and free 

text boxes 

• Hover over boxes to find character 

maximums 

• Section-by-section guidance online 



‘Project-based’ 

Applications are for projects that contain a 

programme of activity, rather than for one specific 

activity 

• Broad definition of project 

• Could be large – 150 participants – or small – just one  

  mobility 

• Should give context to the application 

• Develops over time 

• Is mostly outlined in the European Development Plan 



European Development Plan 

Section D in the application form.  

Made up of four questions: 
• The  needs  of  the  school  in  terms  of  quality  development  and   

  internationalisation 

• How the planned European activities will contribute to meeting these  

  needs 

• How schools will integrate the competences and experiences acquired  

  by their staff into their curriculum and/or the school development plan 

• How eTwinning is going to be used in connection with the planned  

  mobility activities, if relevant 



Example: Small Project 

• Small, rural primary school, with little European 

programme experience 

• Wants to develop a European dimension – 

primarily through languages 

• Has identified a Spanish partner through 

eTwinning 

• Only wants to have one teacher involved in 

mobilities, and only small-scale 

 

 

 



Example: Small Project 

Under European Development Plan: 

• Needs could be to introduce new languages, increase European 

awareness, develop new teaching methodologies 

• Plans could be to check knowledge within school; send a teacher on a 

Spanish methodology course in Spain; then introduce Spanish into the 

curriculum; then, the following year, to visit partner school in Spain to 

further develop language, links, and methodology. These would meet the 

needs identified by developing language skills so Spanish may be 

introduced, strengthening links between the schools, encouraging 

language learning through providing a context, increase European 

dimension by linking pupils. 

• Integration could be the teacher presenting what they’ve learnt with the 

other staff members, and changing the curriculum to reflect the activity. 

• eTwinning – used to find partner and maintain links 

 

 

 



Example: Large Project 

• Large London college, with International Officers 

on the staff 

• Looking specifically at boosting employment 

prospects, and internationally 

• So wants to develop: language and intercultural 

skills; IT skills; business skills; STEM 

• Could involve dozens of staff members across 

departments, with dozens of activities  

 

 

 



Potted highlights: Section F Participants' 

Profile 
 

• ‘Background and needs’: how will you choose 

the participants (teachers etc…)? 

• ‘Learning outcomes’: remember these won’t just 

be tightly related to the specific mobility activity. 

Be as comprehensive as possible here 

• We encourage Europass, but it isn’t necessary 

 

 



Potted highlights: Section G Preparation 

• This section should demonstrate you’ve thought 

realistically about what will be involved to carry 

out the project 

• When working with partner schools, we 

encourage establishing agreements between 

you to outline what is expected from an activity 

• Remember to think about language preparation, 

but that it’s no longer directly funded 



Potted highlights: Section H Main activities 
 

• Note all related activities – baseline, 

preparation, mobility, follow-up, etc – rather 

than just the mobility activities 

• Having said that – please clearly list the specific 

mobility activities, so the descriptions can be 

matched to the budget request 

 

 



Potted highlights: Section H.1 Activities’ details 

• Please carefully check the guidance on this 

• Note that you cannot describe what exactly the 

activities are in this section, so you will need to 

in section H above 

• This section is what drives the budget 

calculation 

• There is an online calculator for distance bands: 

it is as the crow flies 

 

 



A brief note on courses 

• If you intend to send staff on a course, which specific course doesn’t 

need to be specified in the application 

• The project partners section should list those you’re job-shadowing 

at or going on a teaching assignment to, not course providers 

• This means if your project involves only courses it will have no 

project partners 

• It also means that the course description can’t be considered in the 

quality assessment 

• It also means you don’t have to have chosen a provider, but you will 

have to have chosen what country the course will be in and what the 

theme, or aims of the course will be 

 

 



Potted highlights Section I Follow-up 

• As with learning outcomes, be as broad as 

possible with impacts 

• Knowledge, skills, behaviour, and prospects  

• Dissemination is very important: think within 

school, between schools, with the community 

… 

• Evaluation – always at the start and end. In 

between for larger projects. 



Potted highlights Section J: Budget 

• It’s not as bad as it looks 

• The budget is considered a contribution 

• Most areas are ‘unit costs’ (flat rates) 

• Broken down into five areas: 

– Travel 

– Individual support 

– Organisational support 

– Course fees 

– Special needs’ Support 



J.1 Travel 
 

• These are set rates for distance bands: based 

on the distance, as the crow flies, between your 

school and the training location 

• The funding is per participant per activity, to go 

on a return journey 

• Rates published online 



J.2 Individual support 

 

• Would have been called subsistence previously 

• Per participant per day (excluding travel), with 

different rates for different countries 

• No receipts.  

 



J.3 Organisation support 

• New category 

• Flat rate per participant (in most cases of €350) 

• Should be used to support activity – left to 

school’s discretion 

• Shouldn’t be used for living costs (individual 

support) 

• No receipts.  

 



J.4 Course fees 
 

• Can only be used for formal training courses 

• Flat rate of €70 per participant per day, to a 

maximum of €700 per activity 

• Again, no receipts. It’s a flat rate 

 

 



J.5 Special needs 
 

• Only part of the budget that isn’t a flat rate 

• Case-by-case basis 

• Check with us if you’re unsure 

 

 



Quality Assessment 

• Each application will be marked out of 100 

• That 100 consists of three categories: 

– Relevance of the project (30) 

– Quality of the project design and implementation (40) 

– Impact and dissemination (30) 

A project must score at least 60 to be 

considered, AND 

Score at least 50% in each category 

 

 

 

 
 

 



Schools priorities 

• Improving the attainment of young people, 

particularly those at risk of early school leaving 

(ESL) 

• Improving the attainment of young people with low 

basic skills in Maths, Science and Literacy 

• Developing high quality and accessible Early 

Childhood Education and Care services 

• Revising and strengthening the professional profile 

of the teaching professions 

 

 

 

 

 

 
 

 



The ‘proportionality principle’  

• There should be a fair marking of applications, no matter 

their size or scope 

• So the assessor will consider the size of the project and 

the experience of the school when assigning marks, and 

will adjust expectations accordingly 

• In practice this will mean that you are not enormously 

disadvantaged by applying for a small project – the 

definition of ‘very good’ will be different  

 

 

 

 
 

 



Relevance of the project 

The assessor will be looking for things like: 

• That the project matches the aims of Erasmus+, and the 

priorities for schools; 

• That staff mobility improves staff skills, knowledge and 

behaviour; 

• That the application specifies why the professional development 

is needed; 

• That the outcomes are explained; 

• That the activities are likely to produce those outcomes; 

• That there is an international context 

 

 

 

 

 

 

 

 



Quality of project design + implementation 

Here, the focus will be on things like: 

• Is the European Development Plan of good quality? 

• Is there appropriate planning, including a timetable? Practical 

  issues (flights, etc.)? 

• Is the activity plan realistic? Comprehensive?  

• Are there plans for monitoring? Dealing with problems? 

• Are the mobilities the right type? Are there the right amount? Are  

  they realistic? Is there a good method of choosing staff? 

• Are they well prepared – linguistically, culturally? 

• Is the project value for money? 

 

 

 

 
 

 



Impact and Dissemination 

The assessor will consider if: 

• The evaluation is adequate; 

• The project is likely to have a positive impact on the participants; 

• It will benefit learners (both immediately and in the long term); 

• The results of the project will be incorporated into the curriculum 

of the school, or into management procedures; 

• The dissemination plan is clear and good quality 

• The dissemination plan identifies targets and multipliers 

(especially outside the school); 

• The dissemination includes the transfer of competences 

 

 

 

 

 

 
 

 

 



Application process 

Once you’ve completed the form, you should: 

• Validate 

• Print declaration 

• Have it signed 

• Attach the declaration, and finally 

• Submit the application online 
 



Finding out more 
 

• www.erasmusplus.org.uk  

– For application guidance,  

– forms,  

– deadlines,  

– the programme guide,  

– Links and guidance for ECAS and PIC, 

– and everything to do with Erasmus+, 

– including more links 

• general.enquiries@britishcouncil.org 

• 0161 957 7755 
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